
WOODEN CANOE 
BOARD OF DIRECTORS MEETING 

DECEMBER 11, 2013 
 

MINUTES 
 
1. Call to Order.  The meeting was called to order at 10:14 a.m. 
 
2. Affirmation of Attendance and Quorum.  Board members in attendance either in person 

or via conference call were Dodie Davies, Jim Hafemeister, Pat Wallace, Charles 
Williams, and Keith Bilisoly.  A quorum was established. 

 
Representing Mountain Managers were Phil Wells and Judy Freese (via phone). 

 
3. Approval of Minutes from the 10/10/13 Board meeting.  A motion was made, 

seconded, and passed to approve the minutes as written. 
   
4. Repair and Maintenance Report covered the period of 9/13 through 10/13.  Asphalt 

crack filling and seal coating of the cul-de-sacs was completed by Jet Black. 
 
5. Financial Report.   
 

A. October financials were reviewed. Income was ahead of budget by $7,784 through 
October.  Expenses were under budget by $568 year-to-date and the Association 
showed a net surplus of $8,352 through October.  Unit 510P was noted as 
delinquent.  The unit was acquired via public trustee and the Board asked 
Mountain Managers to ensure the new owner received HOA documents, etc.  
(Subsequent to the meeting, this was verified.  Trish has spoken to the new owner 
and sent him the letter that goes to all new owners.) 

 
The balance in the checking account was $18,362.53 and the balance in the 
money market was $73,393.45. 

 
B. 2014 proposed operational budget. 
 

Income is based on the current dues structure.  Expenses are based on current 
contracts, anticipated increases, actuals, and/or averages.  Total expenses are 
budgeted $762 less than the 2013 budget.  Income is projected at $85,800 and 
expenses at $59,241 resulting in a cash flow of $26,559.  With $25,476 going into 
reserves, the net will be a positive $1,083. 
 
Pat spoke about pond expenses.  Water Dance has been objecting to pond costs.  
Pat has reconciled all pond costs since he’s been on the Board and will show 
these documents to the Water Dance Board at their upcoming meeting. 
 
The electric motor for the back pond pump failed after 3 years.  Since the back 
pond is not on a 3 phase system like the front pond, you’re pretty much stuck with 
what you have.   To change to a 3 phase would cost upwards of $25,000.  It will 
cost $6,000 to re-do the current pump.  Pat will talk to the WD Board about this 
expense at their 12/13 meeting.  Hopefully, when the WD Board sees the budget 
numbers and year end letter that Pat has prepared, they will be more receptive to 
cost.  Thanks to all the work Pat has done, both HOA’s have been saved a 
considerable amount of money.  Water Dance knows they cannot opt out of the 
water features and it appears their main concern is not being kept in the loop on 
major expenses until after the expense has been incurred. 
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When pond liners fail, no one wants to replace them (estimated at $125,000 per 
pond).  It would be better to fill in the ponds and retain a creek so drainage is 
maintained.  The creek area would need to be relined and the same pumps could 
be used.  Landscaping could then be the homeowner’s responsibility. 
 
Pat is still doing some research on the failed electric motor (re-build vs. replace). 
 
Pat also noted that it is getting to be time to drain the ponds, clean, and replace 
fish.  The budgeted pond numbers should be close and the budget will not be 
revised. 
 
A motion was made, seconded, and passed to approve the 2014 operational 
budget as presented. 

 
C. MCR.  Projects for 2014 include crack filling (this will be done), planting of 

trees/mulching/rock (as needed), and dumpster keypads (if needed).  It was 
suggested that dumpster keypads be changed so batteries could be eliminated.  
This may not be possible without running electricity.  Mountain Managers was 
asked to check with garage door companies and see what options are available 
and at what cost.  This won’t necessarily be something that is done until there is a 
need to replace keypads. 

 
6. Old Business - None 
 
7. New Business. 
 

A. Collection policy.  There is a new Colorado statute that requires HOA’s to adopt a 
collection policy that meets certain requirements.  Mountain Managers had an 
attorney draft a policy that meets all legal requirements.  The Board has discretion 
in establishing a grace period as well as setting the amounts for late fees 
(maximum of $50 per month) and interest (maximum of 24% per annum).  The 
Board decided to have dues payments due on the 1st and late after the 10th.  Late 
fees after the 10th will be $25 per month and interest will be charged at 18% per 
annum. 

   
It was explained that Mountain Managers had the attorney add to the policy that all 
dues payments should be made directly to the bank and not to Mountain 
Managers.  Jim felt the management company should accept dues payments that 
are dropped off at or mailed to the office.  It was explained that Mountain 
Managers is trying to get out of acting as a branch office of the bank.  It’s difficult 
to track the time of payment when checks are left in the drop box, etc.  In order to 
keep late fee assessments uniform and timely, payments need to be in the bank 
by the due date; not at Mountain Managers.  There are multiple options that 
owners can use to ensure payment goes directly to the bank.  These will be 
included when the policy is sent to owners. This is not a big issue with Wooden 
Canoe but it is a huge problem for some HOA’s. 

 
A motion was made, seconded, and passed to adopt the collection policy as 
outlined.  The policy will be sent to owners with the minutes.  A cover letter will be 
included that explains the basic policy. 
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B. HOA Agenda.  Pat’s pond letter needs to be added to the agenda.  Dodie noted 
that he will not be seeking re-election.  The Board can consist of three to nine 
members and can remain at four members if no one is willing to run.  Under Old 
Business, discussion on the sound barrier needs to be added.  A letter was 
previously sent to C-DOT but there was no response.  Another letter may be sent 
following discussion at the HOA meeting. 

 
C. The one large pine tree at the entry island could be decorated for the holidays.  

Lights would need to be purchased and the cost split 50/50 with Water Dance.  
This will be discussed at the 12/13/13 WD Board meeting.  (Decorating the tree 
was not discussed at the WD Board meeting.  The tree has been looked at and it 
is too big to decorate using ladders.  It would be cost prohibitive to rent a bucket 
truck at this late date.) 

   
8. Schedule Next Board Meeting:  To be scheduled when the Board meets immediately 

after the 12/27 Annual Meeting to elect officers. 
 
10. Adjournment.  A motion was made, seconded, and passed to adjourn the meeting at 

11:47 a.m. 
 
Respectfully submitted:  Judy Freese, Recording Secretary 
 
APPROVED: 
 
Approved via e-mail               12/18/13 
___________________________________________________________________________ 
Dodie Davies, President       Date 
 


